METHOD OF ON-LINE AUCTIONING FOR LEASES 

CROSS REFERENCE TO RELATED APPLICATION 
[0001] This application claims priority from United States Provisional Patent Application 

Serial No. 60/262,148, filed January 16, 2001. 

BACKGROUND OF THE INVENTION 

1. Field of the Invention 

[0002] The present invention relates to method of lease auctioning. 

2. Description of the Prior Art 

[0003] On-line auctioning, particularly reverse auctions, for the sale or lease of products 

has become commonplace. Auction web sites often provide prospective lessees the ability to 
post request for quotes (RFQs) on their web page for prospective lessors to review before or 
during an auction. 

[0004] Much of the lease process is highly quantitative. However, often, qualitative 

information, known only to the lessee, affects the lessee's decision to enter into a lease with a 
particular lessor. This qualitative information can include the loan documents, i.e., the terms and 
conditions of the lease, the prior experience of the lessee with the prospective lessor, the 
reputation of the lessor, the lessor's knowledge of the product being leased, whether the lessor 
is a public or private company, whether the lessor is also a vendor of the leased product and so 
forth. 

[0005] Presently, on-line lease auctioning methods do not provide for the lessee to 

communicate such qualitative information to a prospective lessor before or during an auction and 
do not provide a prospective lessor with any feedback on this qualitative information during an 
auction. 

[0006] It is, therefore, an object of the present invention to overcome the above problem 

and others by providing a computer-based on-line auctioning method for enabling a lessee to 
communicate to prospective lessors, before and/or during an auction, qualitative information that 
enables each prospective lessor to determine the effect of such qualitative information on the 
lessee's decision to accept a bidlt is another object of the invention to provide an on-line method 
for enabling a lessee to run one or more simulation leases that include estimated quantitative data 
and qualitative data prior to conducting an auction and then utilize this data in the RFQ supplied 



to prospective lessors before or during the auction. Still other objects of the present invention 
will become apparent to those of ordinary skill in the art upon reading and understanding the 
following detailed description. 

SUMMARY OF THE INVENTION 
[0007] The present invention is an on-line Internet based method for enabling a lessee 

to simulate one or more prospective leases based on quantitative lease data and qualitative lease 
data. Based on the quantitative data and the qualitative data, a weighted total score for each lease 
simulation is determined. If the lessee runs two or more lease simulations, these lease 
simulations can be presented on a display terminal of the lessee individually or in a side-by-side 
O manner to enable the lessee to quickly and accurately ascertain a preferred lease simulation that 

best fits the lessee's lease requirements. The lessee can then select this preferred lease simulation 

*j 

SI and cause the selected simulation and, more particularly, the quantitative or qualitative data from 

yy 

§1 the selected simulation to be available on-line to prospective lessors, preferably, in the form of 

J '" a request for quote (RFQ). 

O [0008] The present invention is also related to an on-line method for conducting a reverse 

1=4 auction where prospective lessors can log onto a web site hosting the auction and retrieve 

gf= therefrom the lessee's RFQ which includes the quantitative and qualitative data of the lessee's 

flJ preferred selected simulation. Importantly, the qualitative data can include data entered into the 

data screens discussed hereinafter and can also include lessee's preferred lease terms and 
conditions. By being able to consider the lessee's qualitative data, the lessor can better access the 
importance of this qualitative data to the lessee and adjust his bid accordingly. After receiving 
the RFQ, the lessor can continue the auction or exit from the auctionlf the lessor continues, he 
is presented with data screens similar to those data screens presented to the lessee during the 
preferred lease simulation for entering appropriate data in corresponding data fields. Once the 
lessor completes entering data on the various data screens, the entered data is processed and a 
scoring summary screen is prepared and displayed for the lessor to evaluate his bid. If the lessor 
is satisfied with the bid, he can cause the bid data to be submitted to the lessee on-line. Prior to 
receipt by the lessee, the bid data is processed. The processed bid data is output to the lessee and 
the lessor on-line as a score in an auction ranking screen which also includes scores from other 
lessors participating in the auction. In addition, a graph of weighted total score vs. time is output 
to each prospective lessor and the lessee to enable evaluation of the status of the lease bidding 
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and, more particularly, to enable each prospective lessor to know where his bid ranks with respect 
to bids received from other prospective lessors. 

[0009] If, during the auction, a prospective lessor wishes to submit a revised bid, he can 

enter revised data on a new set of data screens or can retrieve one or more of the prior data 
screens and revise selected data therein. Thereafter, the prospective lessor can submit the revised 
bid for processing and output on the auction ranking screen and on the graph of weighted total 
score vs. time. 

[0010] When the auction is complete, further bid submissions are terminated and the 

lessee can then accept one of the bids or reject all of the bids and initiate another auction at a later 

§ BRIEF DESCRIPTION OF THE DRAWINGS 

y t [001 1] Fig. 1 is a flow chart of a method of on-line lease simulation and lease auctioning 

■w 

01 in accordance with the present invention; 

Si 

[0012] Fig. 2 is a schematic drawing of an on-line net present value (NPV) ratio scoring 

H screen for receiving lessee data related to a lease simulation; 

H [0013] Fig. 3 is a schematic drawing of an on-line qualitative lessor's variables screen for 

q receiving data regarding qualitative factors considered by a lessee to be important in a decision 

m 

' u to enter into a lease with a prospective lessor; 

[0014] Fig. 4 is a schematic drawing of an on-line deal NPV screen which a lessee 

utilizes to select on-line quantitative variable screens and to indicate which quantitative variables 
are to be included in calculation of the total deal NPV; 

[0015] Figs. 5A-5G are schematic drawings of on-line quantitative variable screens for 

receiving, during a lease simulation and/or auction, lessee entered data and lessor entered data, 
respectively, including a lease payments screen, a cash performance deposit screen, an end of 
term options screen, a lessor equity requirement screen, a mid-term interest rate decrease screen, 
a miscellaneous additional payments screen, and a lessee defined variables screen; 
[0016] Fig. 6 is a schematic drawing of an on-line bid summary screen for displaying a 

summary of both the quantitative bid data entered in Figs. 5A-5G and the lessee's qualitative data 
entered in Fig. 3; 

[0017] Fig. 7 is a schematic drawing of an on-line auction ranking screen for displaying 

the relative rank of each prospective lessor participating in an auction; and 
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[0018] Fig. 8 is a schematic drawing of an on-line graph of weighted total score for 

each different lessor vs. time. 

DETAILED DESCRIPTION OF THE PREFERRED EMBODIMENT 
[0019] Having described the invention generally, the invention will now be described in 

greater detail with reference to the accompanying Figures. 

[0020] With reference to Fig. 1 , a flow chart 2 of a method in accordance with the present 

invention includes a lessee simulation part 4 and an auction part 6. Flow chart 2 essentially 
describes the operation of computer software that is resident on an Internet web site hosting 
computer which is connected to and forms part of the worldwide web, also commonly referred 
to as the "Internet". This computer can be operated by a third party Internet service provider, 
which also hosts other web sites, or can be operated by a lessee who runs lease simulations and 
conducts auctions in a manner to be described hereinafter. 

[0021] The lease simulation part 4 of flow chart 2 includes a step 1 0 where the lessee 

commences a simulation. Upon commencing the simulation, the software advances to step 12 
where a net present value (NPV) ratio scoring screen 60, shown in Fig. 2, is displayed on a 
computer terminal of the lessee. NPV ratio scoring screen 60 includes a field 62 for receiving 
an annual incremental borrowing rate for the simulation. A field 64 is provided for receiving the 
term of the lease. Preferably, field 64 is configured to receive the lease term in months. A field 
66 is provided for receiving the estimated lease payments and a field 68 is provided for 
displaying the software calculated total NPV of the lease payments received in field 66 
discounted at the borrowing rate received in field 62. A field 70 is provided for receiving the 
acquisition costs and a field 72 is provided for displaying an NPV ratio which the software 
calculates as a ratio of a total NPV inserted in field 68 divided by the acquisition costs received 
in field 70. Preferably, the NPV ratio entered into field 72 is rounded to the nearest whole 
percentage. 

[0022] NPV ratio scoring screen 60 includes a matrix 74 configured to receive a lessee 

assigned "Grade" for each range of percentages of NPV ratios. For example, matrix 74 includes 
a row 76 where the lessee can enter an NPV grade, e.g., B, for a desired range of percentages, 
e.g., 84%-85%. In matrix 74, the lower percentage received in a "From" column 78 of each row 
is inclusive while the greater percentage received in a "To" column 80 is exclusive. Thus, for 
example, in row 76, the percentage received in "From" column 78 includes the listed percentage, 



i.e., 84%, while the NPV grade received in "To" column 80 does not include the listed 
percentage, i.e., 85%. As shown in matrix 74, an NPV grade can be utilized more than once for 
different ranges of NPV ratios. Lastly, NPV ratio scoring screen 60 includes a field 82 for 
receiving from matrix 74 the grade corresponding to the NPV ratio received in NPV ratio field 
72. Thus, when the software calculates the NPV ratio for field 72, the software also extracts from 
matrix 74 the grade corresponding to the NPV ratio received in field 72 and inserts this grade in 
field 82. 

[0023] In the Figures, fields that the software inserts values or data therein based on 

values or data entered into other fields are indicated by an asterisk (*). 

[0024] Shown at the bottom of Fig. 2 is a default scale 84 of scoring values for 

corresponding NPV grades. The scoring value assigned to each NPV grade can be preselected 
by the software, or one or more separate data screens (not shown) can be configured for receiving 
scoring values for each grade utilized in NPV ratio scoring screen 60 or subsequent screens, to 
be discussed hereinafter. In the present invention, letter grades A-F are preferred for simplicity. 
However, other symbols or numerical grades can also be utilized. Additional variable ratio 
scoring screens, similar to screen 60, may be set up by the lessee for reevaluation and inclusion 
of internal rate of return, trade-in amounts, soft costs, etc. 

[0025] With reference back to Fig. 1, when the lessee completes entering data or values 

in the various fields of NPV ratio scoring screen 60, the software advances to step 14 where a 
qualitative lessor variables screen 90, shown in Fig. 3, is displayed on the lessee's display 
terminal. Qualitative lessor variables screen 90 includes a matrix 92 having a description column 
94, a grade column 96, a relative weight column 98, and a weighted score column 100. Each row 
of description column 94 includes a predetermined or lessee entered description of a qualitative 
lessor variable that the lessee wishes to consider. Each qualitative variables description has in 
its associated row a grade field in column 96 for receiving a lessee selected grade, a relative 
weight field in column 98 for receiving a lessee selected percentage relative weight, and a score 
field for receiving a software calculated score in column 100. For example, in the row having 
a qualitative variables description "Acceptable Loan Documents", the lessee can enter a grade 
of "A" and a relative weight of 60% in the corresponding fields in columns 96 and 98. When the 
lessee enters data in columns 96 and 98, the software sums the relative weights received in each 
row of column 98 and inserts this sum in a relative weight total field 102. To calculate the score 



for each row, the software substitutes for each grade received in column 96 the corresponding 
scoring value shown in scale 84 of Fig. 2 and multiplies this scoring value by the corresponding 
relative weight in column 98 to obtain a corresponding score. For example, in row 106, the 
scoring value 4.0 is substituted for the grade "A" and this scoring value is multiplied by 60%, i.e., 
0.60, to obtain a score of 2.4. Similar calculations are performed in respect of the calculation of 
the score for each row receiving a grade and a relative weight. If the sum of the relative weights 
inserted in field 102 does not equal 100%, the lessee is prompted to amend one or more of the 
relative weights so that their sum equals 100%. If, however, the sum of relative weights in 
column 98 totals 100%, the software calculates a score for each row of matrix 92 and enters each 
score in the corresponding score field in column 100. 

[0026] Next, the software sums the scores in column 100 and inserts this sum in score 

total field 104. 

[0027] With reference back to Fig. 1, when the lessee completes entering data or values 

into qualitative lessor variables screen 90, the software advances to step 16. In step 16, the 
software displays a deal NPV screen 110, shown in Fig. 4, on the lessee's display terminal. Deal 
NPV screen 110 includes a column 1 12 which includes a predetermined list of NPVs that the 
lessee can include in the simulation by selecting for each NPV a corresponding field in a "Yes" 
column 1 14 or in a "No" column 116. 

[0028] Once the lessee has selected a field in "Yes" column 1 14 or a field in "No" column 

1 16 for each NPV listed in column 1 12, the software advances to step 18 and displays on the 
lessee's display terminal one or more the quantitative variable screens, shown in Figs 5A-5G, 
corresponding to the selected fields in "Yes" column 1 14. For purpose of illustration, each field 
in "Yes" column 1 14 is shown as being selected. This selection results in the software displaying 
on the lessee's display terminal the screens shown in Figs. 5A-5G. If, however, one or more 
fields in "No" column 116 of Fig. 4 is selected, the corresponding screen, or part thereof, in Figs. 
5A-5G would not be displayed on the lessee's display terminal. For example, if the field in "Yes" 
column 1 14 for the NPV of lease payments is selected, the lease payments screen 120 shown in 
Fig. 5A is displayed on the lessee's display terminal. In contrast, if the field in "No" column 1 16 
is selected for the NPV of lease payments, the lease payments screen 120 will not be displayed 
on the lessee's display terminal. For purpose of illustration, the Figure corresponding to the 
screen displayed in response to selection of a field in "Yes" column 1 14 is shown in Fig. 4. 



[0029] In response to the lessee selecting the field in "Yes" column 114 associated with 

the NPV of lease payments of column 1 12, the software displays on the lessee's display terminal 
the lease payments screen 120 shown in Fig. 5 A. Lease payment screen 120 includes a lease 
NPV computed field 122 for receiving a software calculated lease NPV value, a lease term field 
124 for receiving a lessee entered lease term, an equal monthly payments field 125 for receiving 
a monthly payment value, a plurality of unequal monthly payments/months fields 126 and 126' 
for receiving monthly payments and number of months, respectively, an interim daily payments 
field 128 for receiving data regarding interim daily payments, a lease start date field 130 for 
receiving a projected start date, and a lease commencement date field 132 for receiving a lessee 
p projected lease commencement date. The software is configured so that if data is entered into 
the equal monthly payments field 125, the software will not receive data in the unequal monthly 

4* 

S! payments/months fields 126, 126', and vice versa. 

W 

01 [0030] The value inserted by the software into lease NPV computed field 122 is 

calculated from data received in lease term field 124 along with data received in equal monthly 

O payments field 125 or in two or more of the unequal monthly payments/months fields 126, 126'. 

U The annual incremental borrowing rate utilized to calculate the value inserted in the lease NPV 

% computed field 122 is acquired from field 62 of NPV ratio scoring screen 60 shown in Fig. 2. 

rt--; In addition, the value inserted in the lease NPV computed field 122 can also be calculated as a 

function of the interim daily payments received in field 128, providing data is entered therein. 
In practice, the "Yes" field in column 1 14 associated with lease payments is always selected. 
[0031] With reference back to Fig. 4, if the "Yes" field in column 1 14 associated with 

the cash performance deposit of column 1 12 is selected, the software displays on the lessee's 
display terminal the cash performance deposit screen 140 shown in Fig. 5B. Cash performance 
deposit screen 140 includes a field 142 for receiving data regarding a cash deposit to be made by 
the lessor to secure performance of the lease by the lessor. Cash performance deposit screen 140 
also includes a field 144 for receiving a date of deposit, a field 146 for receiving the estimated 
date of return of deposit to lessor, and a field 148 for receiving a software calculated NPV of the 
deposit receiving in field 142. The NPV received in field 148 is calculated based on the date of 
deposit received in field 144, the estimated date of return of deposit to lessor received in field 
146, and the annual incremental borrowing rate received in field 62 of screen 60. 
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[0032] In Fig. 4, if one or more of the three fields in "Yes" column 114 associated with 

the end of term options of column 1 12 are selected, the software displays on the lessee's display 
terminal the corresponding parts of the end of term options screen 150 shown in Fig. 5C. End 
of term options screen 1 50 includes three parts, namely, a lessee projected future value part 1 52, 
a lessor open-end guarantees part 154, and a lessee closed-end guarantees part 155 that are 
displayed on the lessee's display terminal in response to selection of the corresponding field in 
"Yes" column 1 14 of the end of term options in column 1 12. The lessee projected future value 
part 152 includes a field 156 for receiving the lessee projected future value, a field 158 for the 
lessor's input of the percentage of the lessee's participation in the future value received in field 
156, a field 160 for receiving a software calculated amount of the percentage of the lessee's 
participation received in field 158, and a field 162 for receiving a software calculated NPV of the 
amount received in field 160. The value received in field 160 is the product of the lessee's 
projected future value received in field 156 and the percentage of lessee participation received 
in field 158. The NPV received in field 162 is calculated based on the lease term received in 
field 124 of lease payments screen 120, the annual incremental borrowing rate received in field 
62 of NPV ratio scoring screen 60, and the lease commencement date received in field 132 of 
lease payments screen 120. 

[0033] The lessor open-end guarantees part 154 of end of term options screen 150 

includes field 164 for receiving a value corresponding to an open-ended guarantee by lessor. 
Based on the value received in field 164, the lease term received in field 124, the annual 
incremental borrowing rate received in field 62, and the lease commencement date received in 
field 132, the software calculates an NPV for the value of the open-ended guarantee by lessor and 
inserts this NPV into a field 166. The lessee closed-end guarantees part 155 of end of term 
option screen 150 includes a field 168 for receiving a value corresponding to a closed-end 
guarantee by lessee, and a field 170 for receiving a software calculated NPV for the closed-end 
guarantee by lessee. The value inserted into field 170 is calculated in essentially the same 
manner as the value inserted into field 166, except that the value received in field 170 is 
substituted for the value received in field 164. The lessor open-end guarantee part 154 and the 
lessee closed-end guarantee part 155 are mutually exclusive. Hence, the software will only 
accept data in fields 164 and 166 of lessor open-end guarantee part 154, or fields 168 and 170 
of lessee closed-end guarantee part 155. 



[0034] Referring back to Fig. 4, if the field in "Yes" column 114 associated with the 

lessor equity requirement of column 1 12 is selected, the software displays on the lessee's display 
terminal the lessor equity requirement screen 180 shown in Fig. 5D. The lessor equity 
requirement screen 180 includes fields 182 and 184 for receiving values of all of the warrants and 
shares required by the lessor of a prospective lessee. The software sums together the value of 
warrants and shares received in fields 182 and 184 and inserts the sum into field 186 as a value 
of the total equity required by the lessor. Lessor equity requirement screen 180 also includes a 
field 187 for receiving a projected sale/TPO date of the lessee. The sale/IPO date received in field 
187 is retained as a reminder for a prospective lessor of a date when the lessee is selling his 
Q business or seeking investment therein. Based on the total received in field 186, the lease 

commencement date received in field 132 along with the lease term received in field 124 and the 
annual incremental borrowing rate received in field 62, the software calculates for the projected 

yy 

§1 sale/IPO date an NPV of the total received in field 186 and inserts this value into field 188. 

m 

T [0035] With reference back to Fig. 4, if the "Yes" field in column 114 associated with the 

mid-term interest rate decrease of column 1 12 is selected, the software displays on the lessee's 
H display terminal a mid-term interest rate decrease screen 1 90 shown in Fig. 5E. The mid-term 

p interest rate decrease screen 190 includes fields 192 and 194 for receiving the lessor's value of 

w a base loan interest rate and a value of a lessee projected interest rate, respectively. A field 196 

is provided for receiving data corresponding to the mid-term point or date, during the lease. 
Fields 198 and 200 are provided for receiving data corresponding to the original remaining 
balance of the lease and the new remaining balance of the lease, respectively, at the mid-term 
point. The software calculates the difference between the original balance of the lease received 
in field 198 and the new balance of the lease received in field 200 and inserts this value in a gain 
field 202. A field 204 is provided for receiving the lessor's estimate regarding the lessee's 
percentage of participation in the gain inserted in field 202. The software calculates the amount 
of lessee participation from the product of the gain inserted into field 202 and the data received 
in the lessee participation field 204 and inserts this amount in field 206. The software also 
determines the NPV of the amount of lessee participation based upon the data inserted in the 
amount of lessee participation field 206, the lease term received in field 124 and the annual 
incremental borrowing rate received in field 62 and inserts this value in NPV field 208. 
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[0036] In Fig. 4, if either of the fields in "Yes" column 114 associated with the 

miscellaneous additional payments of column 112 are selected, the software displays on the 
lessee's display terminal the corresponding part or parts 222 or 224 of the miscellaneous 
additional payments screen 220 shown in Fig. 5F. Miscellaneous additional payments screen 220 
includes a first part 222 that is displayed in response to selection of the "Yes" field in column 114 
associated with personal property tax in column 112. Miscellaneous additional payments screen 
220 also has a second part 224 which the software displays in response to the selection of the 
"Yes" field in column 1 14 associated with maintenance in column 112. 
[0037] First part 222 of miscellaneous additional payments screen 220 includes fields 225 

and 227 for receiving data corresponding to the monthly amount of the personal property taxes 
for the lease to be paid by the lessor and the lessee, respectively, even if that value is zero. 
Similarly, second part 224 of miscellaneous additional payments screen 220 includes fields 229 
and 23 1 for receiving data corresponding to the monthly amount of the maintenance related to 
the lease to be paid by the lessor and the lessee, respectively, even if that value is zero. NPV 
fields 226, 228, 230 and 232 are calculated and inserted by the software based on the data 
received in fields 225, 227, 229 and 231, respectively, and the annual incremental borrowing rate 
received in field 62. 

[0038] In Fig. 4, if the "Yes" field in column 114 associated with the lessee defined 

variables in column 1 12 is selected, the software displays the lessee defined variables screen 240 
shown in Fig. 5G. Lessee defined variables screen 240 includes one or a plurality of fields 242a, 
242b, etc., for receiving lessee data corresponding to a description of each lessee defined 
variable. Associated with each field 242a, 242b, etc., is a field 244a, 244b, etc., for receiving 
lease data regarding the monthly amount of the corresponding lessee defined variable in fields 
242a, 244a, etc. NPV fields 246a, 246b, etc. are provided for receiving software calculated 
NPV's for the data received in fields 244a, 244b, etc, based on the annual incremental borrowing 
rate received in field 62. 

[0039] The data entered by the lessee into one or more of the fields of the quantitative 

variable screens shown in Figs. 5A-5G can be generated by the lessee based on his prior 
experience or can be acquired from one or more prospective lessors. Preferably, data acquired 
from prospective lessors and entered into one or more fields of the quantitative variable screens 
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shown in Figs. 5A-5G are acquired at a time so that the entered data reflects lease terms and 
conditions that are presently available. 

[0040] With reference back to Fig. 1, when the lessee completes step 18, i.e., when the 

lessee completes entering data in the fields of one or more of the quantitative variable screens 
shown in Figs. 5A-5G, the software advances to step 20 where the results of the simulation are 
calculated and displayed on a bid summary screen 250 shown in Fig. 6. Bid summary screen 250 
includes field 252 for receiving the lease term that was entered in field 64 of NPV ratio scoring 
screen 60. Also provided are fields 254, 256 and 258. The software inserts into field 254 the 
s a lease NPV computed value received in field 122 of lease payments screen 1 20 shown in Fig. 5 A. 

C3 Field 256 is associated with the NPV of the options which is determined by summing the NPV 

45 of the cash performance deposit received in field 1 48 of Fig. 5B, the NPV of the lease projected 

y future value received in field 1 62 of Fig. 5C, the NPV of the end of term guarantee inserted into 

2 fields 166 or 170 of Fig. 5C, the total NPV of the lessor's equity requirement received in field 1 88 

* of Fig. 5D, the NPV of the mid term interest rate decrease amount received in field 208 of Fig. 

2 5E, the NPV of the personal property taxes and/or maintenance values received in fields 226, 

228, 230 and/or 232 of Fig. 5F, and the NPV of the lessee defined variables received in fields 

4* 

O 246a, 246b, etc. of Fig. 5G. The software calculates the total NPV by summing the values 

m 

received in fields 254 and 256 and inserts this total NPV into field 25 8 . 
[0041] Bid summary screen 250 includes a field 260 for receiving a software calculated 

ratio of the total NPV received in field 258 of Fig. 6 divided by the acquisition costs received in 
field 70 of NPV ratio scoring screen 60. Based on the calculated ratio inserted in the NPV 
acquisition ratio field 260, the software inserts into field 262 a grade therefor based on the grade- 
to-range of percentages entered into matrix 74 of NPV ratio scoring screen 60, and the 
corresponding grade score into fields 263a, 263b based upon the grade-to-weighting value shown 
in scale 84 of Fig. 2. 

[0042] Bid summary screen 250 includes field 264 in which the lessee enters a relative 

weight for the NPV-to-acquisition ratio score. For example, if field 262 receives a grade of "B", 
the software inserts a weighting value of 3.0 in field 263b and multiplies this value by the relative 
weight received in field 264 to obtain a weighted NPV-to-acquisition ratio score which the 
software inserts into field 266. 
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[0043] Next, the software calculates a difference between the relative weight received in 

field 264 and the total score value, i.e., 100%, automatically inserted into the total score field 
272, and inserts this difference in field 268 as the relative weight of the qualitative variable score. 
This value is multiplied by the total weighted score inserted by the software into field 267 from 
field 104 of qualitative lessor variables screen 90 of Fig. 3 to obtain a weighted qualitative 
variables score which is inserted by the software into field 270. For example, if the relative 
weight of the qualitative variable score received in field 268 is 25%, the value 0.25 is multiplied 
by the total weighted score of, for example, 3.95, inserted into field 267 to obtain the product, 
i.e., 0.99, which is then inserted into field 270. 

N> 

O [0044] The software sums values received in fields 266 and 270 and inserts this sum into 

O 

jp;: field 274. The sum received in field 274 represents a weighted total score that is based on the 

/I quantitative and qualitative data received or inserted into the fields of the preceding screens. The 

OR value received in field 272 is simply the sum of the relative weights received in fields 264 and 

s 268, and must equal 100%. 

jp: [0045] By using data derived from additional variable ratio scoring screens, such as 

r* internal rate of return, trade-in amounts, soft costs, etc. (not shown), additional scoring categories 

Q can be included in bid summary screen 250 to develop the weighted total score received in field 

m 274 

[0046] Referring back to Fig. 1, after completing step 20, the software advances to step 

22 where the lessee is given the option of running additional simulations. To this end, the lessee 
can modify the data received in the various fields of Figs. 2-5G, and have the software insert 
and/or calculate new values in the various software calculated fields in order to generate 
additional simulations based upon different quantitative and/or qualitative data. 
[0047] Provisions can be included in the software for recording and displaying one or 

more simulations and, particularly, bid summary screen 250 in one or more manners that 
facilitate individual or side-by-side comparison of the one or more simulations. 
[0048] With ongoing reference to Fig. 1, if the lessee decides to not run additional 

simulations, the software advances to step 24, wherein the lessee can choose to conduct the 
auction. If the lessee chooses to not conduct the auction, the software advances to step 26, 
wherein the simulation is terminated. However, if the lessee decides to conduct the auction, the 
software advances to the auction part 6 of flow chart 2 and presents to the lessee a screen (not 
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shown) which enables the lessee to select a preferred lease simulation having quantitative data 
and qualitative data that best fits the lessee's lease requirements. Other screens (not shown) can 
also be provided that enable the lessee to select the time the auction commences and the time the 
auction terminates. 

[0049] In step 28, at a time the auction is in progress, one or more prospective lessors 

enter the auction. In connection with entry into the auction, each prospective lessor registers then 
name and preassigned lessor number on the web site and commits in certain screens (not shown) 
thereon to perform the lease according to the prospective lessor's bid if it is accepted by the 
lessee. Once registered, the software advances to step 30 where the lessor is given access to the 
quantitative and qualitative data included in the various fields of Figs. 2-5G for the lessee's 
selected simulation. As a condition precedent to the lessee conducting the auction, the lessee also 
registers on the web site and makes a commitment to perform a bid that matches the lessee's 
selected simulation or pay a transaction fee to the web site host. 

[0050] After the prospective lessor reviews and considers the quantitative and qualitative 

data from the lessee selected simulation, the software advances to step 32 where the prospective 
lessor can choose to continue the auction. If the prospective lessor chooses to terminate his 
involvement in the auction, the software advances to step 34 and the prospective lessor exits the 
auction. If, however, the prospective lessor elects to continue the auction, the software advances 
to step 36. In step 36, the prospective lessor enters bid data on the quantitative variable screens 
shown in Figs. 5A, 5B, 5C, 5D, 5E and/or 5F. To ensure correspondence between the 
quantitative variables screens selected by the lessee and the quantitative variable screens 
accessible to the lessor, the lessee's selection of the "Yes" fields in column 1 14 or the "No" fields 
in column 116 of deal NPV screen 110 determines which quantitative variable screens are 
displayed on the lessor's display terminal during the auction. More specifically, the selection of 
a field in "Yes" column 114 will result in the corresponding display screen, or part thereof, being 
displayed on the lessor's display terminal. In contrast, the selection of a field in "No" column 1 16 
will result in the corresponding screen, or part thereof, not being displayed on the lessor's display 
terminal. 

[0051] After receiving the prospective lessor's bid data on the quantitative variable 

screens shown in Figs. 5A, 5B, 5C, 5D, 5E and/or 5F, the software advances to step 38 where the 
prospective lessor's bid data is processed and the results displayed in fields 252, 254, 256, 258 
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and 260 of part 280 of bid summary screen 250. The results displayed in part 280 enables the 
prospective lessor to compare his quantitative and qualitative bid data with the quantitative and 
qualitative bid data from the lessee's selected simulation. Next, the software advances to step 
40 where the prospective lessor can choose to revise or submit his bid data. If the prospective 
lessor decides to revise his bid data, the software returns to step 36 and the prospective lessor 
enters new bid data or amends previously entered bid data. If, however, the prospective lessor 
decides to submit his bid data, the software advances to step 42 where the bid data is submitted 
to the lessee for consideration. 

[0052] In step 42, the software displays the submitted bid data on the lessee's display 

M 

D terminal for consideration by the lessee. The submitted bid data can include the quantitative data 

Q 

j= input by the prospective lessor along with qualitative data, such as the prospective lessor's loan 

%J documents, which can be attached to the quantitative data in the same manner as a data file is 

fll attached to a conventional e-mail. In response to reviewing the submitted bid data, the lessee can 

on 

3 assign a grade to each of the prospective lessor's qualitative variables that form part of the bid 

ff data utilizing a screen like the qualitative lessor variables screen 90 shown in Fig. 3. The 

M' qualitative variables description in column 94 and the corresponding relative weight in column 

q 98 of qualitative lessor variables screen 90 displayed to the lessee during an auction are 

' y preferably the same as those displayed during the lessee's selected simulation forming the basis 

for the auction. Based on the qualitative variables received from the lessor as part of the 
submitted bid data, the lessee assigns to each qualitative variable a grade which, when multiplied 
by the relative weight in column 98, generates therefor a weighted score in column 100 for each 
listed qualitative variable in column 94. hi addition, if desired, another screen (not shown) can 
be provided for enabling the lessee to modify for each prospective lessor the relative weights 
included in fields 264 and 268 of bid summary screen 250 in order to account for additional 
qualitative information known to the lessee. 

[0053] Next, the software advances to step 44 where the qualitative and quantitative 

variables are processed and the results of the bid are output on an auction ranking screen 300 
shown in Fig. 7. 

[0054] A comparative summary of each lessor's bid displayed on the bid summary screen 

250 of each lessor is displayed on auction ranking screen 300 which includes a field 302 for 
receiving the current time, a column 304 having a series of lessor ranks (by total score), a column 
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306 having a plurality of fields 308 for receiving lessor numbers corresponding to the lessors 
participating in the auction, and a column 310 having fields 312 for receiving a lessor name 
corresponding to each lessor number. Lessor names are displayed only on the lessee's version 
of this screen. Auction ranking screen 300 also includes a column 320 where the software inserts 
the total NPV received in the total NPV field 258 of the bid summary screen 250. Also provided 
are a weighted NPV ratio score column 322, a weighted quantitative variable score 324, and a 
weighted total score column 326. 

[0055] From the qualitative variables received from the lessee in response to the 

submitted bid data received from the prospective lessor, the software enters into the appropriate 
row of columns 322 and 324 the corresponding weighted NPV-to-acquisition ratio score and 
weighted qualitative variable score calculated in the manner described above for fields 266 and 
270 of bid summary screen 250. Auction ranking screen 300 can also include columns (not 
shown) for receiving, for each prospective lessor, weighted scores of internal rate of return, trade- 
in amounts, soft costs, etc., that may have been included in the additional variable ratio scoring 
screens discussed above but not specifically shown herein. 

[0056] Next, the software sums the weighted NPV-to-acquisition ratio score and the 

weighted qualitative variable score for each prospective lessor and inserts this sum into the 
corresponding weighted total score field in column 326. 

[0057] With reference back to Fig. 1, after step 44, the software advances to step 46 

where the software graphs each prospective lessor's weighted total score (from Fig. 7) vs. time 
and displays the output on a weighted total score vs. time graph 350 shown in Fig. 8. To enable 
each prospective lessor to assess his bid in light of his quantitative variables and the lessee's 
assigned qualitative variables, the auction ranking screen 300 and the weighted total score vs. 
time graph 350 are displayed on each prospective lessor's and the lessee's respective display 
terminals via the Internet. More specifically, a new auction ranking screen 300 and weighted 
total score vs. time graph 350 are displayed on-line to each prospective lessor and the lessee each 
time a new weighted total score is inserted by the software in one of the weighted total score 
fields of column 326. 

[0058] Next, the software advances to step 50 where the software determines if the 

auction is complete. If the auction is complete, the software branches to step 54 and the auction 
is terminated. However, if the auction is still in progress, the software advances to step 52. In 
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step 52, the prospective lessor chooses whether to submit a revised bid. If so, the software 
branches to step 36. When entering step 36 from step 52, the software displays on the 
prospective lessor's display terminal the quantitative variables screens shown in Figs. 5 A, 5B, 5C, 
5D, 5E and/or 5F including the previously entered bid data for revision by the prospective lessor. 
Thereafter, the software repeats steps 38-52. 

[0059] In step 52, if the prospective lessor chooses to not submit revised bid data, the 

software branches back to step 48 where the software waits to update the lessor's and lessee's 
respective auction ranking screens 300 and weighted total score vs. time graphs 350 when a new 
weighted total score is inserted by the software in one of the total weighted score fields of column 
p 326 of the auction ranking screen 300. 

*S [0060] Steps 48-52 are repeated until the auction is complete, at which time the software 

N branches to step 54 and the auction is terminated. Thereafter, the lessee can accept the lease from 

W 

rfi the lessor having the greatest weighted total score or can choose to reject all bids and conduct the 

m 

auction at a later date. 

0 [0061] The invention has been described with reference to the preferred embodiment. 

H 

■jM= Obvious modifications and alterations will occur to others upon reading and understanding the 

p preceding detailed description. It is intended that the invention be construed as including all such 

1 y modifications and alterations insofar as they come within the scope of the appended claims or 

the equivalents thereof. 
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